
Glen Eira Adult Learning Centre Inc 

C:\Users\P.Caris\Glen Eira Adult Learning Centre Inc\GEALC Committee - Documents\Organisation\GEALC 

Strategy House 2023 V1.Docx                                

Approved by: CoM    Approval Date: 11/03/2020   Review Date: Mar 2021 

 

     

     

 LEARNING FOR   

LIFE 
 

 

INCLUSIVENESS 
 

 

INTEGRITY 
 

 

INNOVATION 
 

 

EXCELLENCE 

     

   VISION 2023   
 

A STRONG INCLUSIVE COMMUNITY OF CONNECTED, EMPOWERED, CONFIDENT PEOPLE 
 

     

KEY OBJECTIVES 
 

EDUCATION & 

EMPLOYMENT 

 
 

SOCIAL INCLUSION  
 

SUSTAINABILITY 

 

Our people gain the 

skills they need to 

create pathways and 

opportunities  
 

 Our people and the 

wider community feel 

welcome and 

connected with us and 

each other 

 Our organisation is able 

to continue to function 

at a high 

level 

     

STRATEGIC PRIORITIES 

 English Literacy 

 Financial Literacy 

 Computer Literacy 

 Life Skills 

 Employability & Job 

Ready Skills 

  Social Inclusion 

Activities 

 Community Wellbeing 

 Grow Community 

Network 

 Client Support 

  Diversified Funding  

 Security of suitable 

accommodation 

 Investment in IT 

infrastructure 

 Uplift of marketing & 

communications  
     

 UNDERPINNING PRINCIPLES  

We provide a warm & welcoming centre 

We are caring & professional  
     

  MISSION STATEMENT   
 

To provide opportunities for adults to fully participate in society through further 

education, employment and community inclusion 


